
The first HMI team to visit Haiti after the Category 4 Hurricane Matthew 

decimated the area on October 4
th

, 2016 returned with the following report.  

 

December 5, 2016 

 

Arrived in PAP with the Team that included Rudy Soignet, Darryl Schonacher, Brian Schmidt 

and Chuck Freese. (Nancy Hibbard a friend of Haiti and experienced missionary travelled with 

the team to work in Jeremie itself)  Made it thru Haiti customs with no problems. Were greeted 

at the airport by HMI’s liaison person, Enor Rodrigue and Nancy’s contact that brought everyone 

to the small (in-country) airport. Duffle bags with supplies were loaded into Enor’s vehicle to 

send to Jeremie.  The team flew to Jeremie on MAF’s (Mission Aviation Fellowship)  new 8 seat 

plane (with A/C!) arriving at 2:30 PM.  Rudy started working on the Kawasaki Mule with a 

couple of the team members. Began checking issues around the compound and visiting with our 

Haitian friends.  

 

December 6 

 

Rudy, Assad, and Garry (Assad is a young man HMI technicians has trained to work on 

various pieces of equipment and is turning out to be a very skilled mechanic..  Garry is our 

drilling superintendent, a Haitian as well who is a very talented mechanic also)  worked on the 

Mule from about 8 am until 4pm,  working thru issues, with Darryl and Brian helping at times. 

Darryl & Chuck replaced the Clutch on the Hobart Mixer at Bec’s bakery that had been out for 

some time and test ran for a while with no load.  The mixer is now working fine.  We checked 

belts and serviced the mixer.  Everything looks good now. Brian had a crew of boys building a 

garden for Assad’s Mom next to their house. 

We visited Jean Kellie’s Mom’s house to evaluate the structure at Fr. Joe’s request. The 

cracks in the front and back walls are significantly larger than when I was there in March 2015. 

(Jean Kellie is a faithful altar server at Our Lady of the Assumption church.  His family 

received one of the first houses HMI built. ) There was a large chunk of concrete that we pulled 

out before it fell on someone. In our opinion the house is dangerous to live in with the possibility 

of pieces of the back wall falling. We spoke with Fr. Joe on how to repair the house - whether it 

needed a complete rebuild or could the front and back wall be replaced. Fr. Joe, Engineer Paul 

and Jean Frenel (Jean Frenell is one of the HMI construction supervisors) will look at the house 

and decide the best way to repair or replace the structure.     

 

December 7 

 

            Wanted to run the Hobart Mixer today but they were not making bread. Brian had a crew 

of boys cleaning and organizing inside the compound - learing brush, trash, trimming trees, 

cutting up and removing down trees, cleaning out the generator shed.  
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            We checked Bec’s well at the mausoleum shrine site.  The generator had oil and gas and 

ran fine.  We pumped the well for about five minutes. The water storage tank that HMI had 

installed was missing from top of mausoleum.  We came back to this well on Dec. 9 and put a 

valve on the water line so they would be able to pump water until the tank issue is resolved. We 

drove to Kay en Rond visited with Witlene’s family and brought them food items. (Whitlene is a 

crippled child whom has touched the hearts of all our missionaries.  Whitlene’s family received 

the 4
th

 house built by HMI donors in August 2010 before the new design was developed and 

implemented.  

             We did not see any food at their house, and they were boiling some type of vegetable in 

the back of the house. There is a door missing on the back of the house that needs repair. We 

noticed that there was not much food so gave bread to Ms. Charles who lives next door and to 

the 3 or 4 people living in the Kay en Rond school. We checked the well at Kay en Rond and it 

was working with no problems.  

 

December 8 (Feast of the Immaculate Conception.  

 

Attended Mass at the Sisters of Charity Orphanage in Jeremie.   

Afterwards Brian had a crew clearing and cleaning outside Fr.’s gate.  

Rudy, Chuck and Darryl worked on cleaning and lubricating the bowl attachment on the Hobart 

Mixer. We had Assad round up a crew of eight workers and clean up the front of Bec’s Bakery.   

We brought school supplies to the Numero Deux School. (The Numero Deux school was one of 

the major shelters used during and after Hurricane Matthew.  Many lives were saved because of 

the sacrifices and determination of HMI to build this facility.)  We went back to Kay en Rond 

with Brian to bring food to the people we met yesterday. We drove to Ravine Sab to check the 

well. It was not working at the time.  We repaired it. We went check the Chicken Farm for 

damage. There was lots of damage.  One house should be able to be put back into service with a 

new roof and a little chicken wire.  We tried to run the generator but it was low on oil will.  We 

returned and got it running.  Water is plentiful and of good quality.  There is a large garden there 

and lots of seedling plants at the farm to help the community rebound.  (The custodian house  on 

the chicken farm sustained damage that was repaired with the funds from the Matthew Hurricane 

campaign.) 

 

 

December 9 

 

We were at  Bec’s for 7am to mix dough and test mixer. Mixed a batch of dough for about 15 

minutes and explained to the staff that while mixing dough use 1
st
 gear only.  We installed four 

new solar panels on Fr. Joe’s house in the compound.  They tested at 160 volts on a sunny day.  

We drove to Pawoty with Garry, Assad, and Brian to check the generator and well. We started 

the generator and pumped well for about 15 minutes.  Everything worked great!  There is no tank 
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to store water and the current generator storage house is a couple hundred yards away from the 

well. The people said that they get water about once a week.  HMI will consider putting a tank 

and a place to lock the generator at the well site so the people in the area can have consistent 

water if and when funds become available.    

 

December 10  

 

We continued to check and pump wells. 

 

We drove to Bec’s subdivision with Fr. Joe, Tete, (Fr. Joe’s assistant who is an architect and a 

master at organization and function) and Brian, to look at new home sites and visit home # 41 

that is being repaired. Took pictures of repairs in progress on home #41.  We discussed with Fr. 

Joe and met with Jean Frenel details regarding  home # 89  for the Bermate Louis family.  We 

checked the well at Nan Sannit ( Well #20 drilled by HMI)  which was not working.  The chain 

had come unscrewed from the rod.  We reattached chain to rod and tightened the lock nut to 

prevent the chain from backing off in the future.   Garry left with the pump pulling rig to repair 

the well at Ravine Sab. (The 3
rd

 well drilled by HMI in July of 2007.  Water has been flowing 

there for almost 10 years!       We also checked the wells at Nan Champagne   (1
st
 well drilled in 

2008    2
nd

 well drilled for the community in 2013  and Cleezan.   Also, today we rebuilt the old 

Hobart Clutch that had been replaced, boxed up and put in the HMI storage Depot in order to 

have a spare.  

 

Took a break, had some good fellowship and drank Prestige beer.  (the wonderful and famous 

Haitian beer). 

 

December 11 

 

Packed up and prepared to depart.   Worked on connecting solar panels to well at Fr. Joe’s.  (This 

was the first well drilled by HMI.  Attended the community Mass which is currently being held 

in the HMI Numero Deux  School since the Our Lady of the Assumption church was destroyed 

by the storm.  The team said their goodbyes and with heavy hearts departed to begin the seven 

hour (actually took about nine) trek to their hotel room in PAP where we hung out before flying 

back to the states.. 

   

Although we wish we would have had a couple of more days, overall MISSION 

ACCOMPLISHED!! 

 

Darryl Schonacher, team leader.  December 5 to 11
th

, 2016 trip.   
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